
Date 2018-0508

Project DeLaveaga Elementary School Bond Projects

Meeting Location DeLaveaga Elementary School 1145 Morrissey Blvd. Santa Cruz, CA 95065

Time 4:00 PM

   

Attendees    

x Trevor Miller, SCCS

x Chris Garcia, SCCS

Ralph le Roux, MADI

x Presley Obenshain

x Robert Greenlee, Principal

x   Laura Jones, Parent

x Adriana Lugo, Librarian

x Shanna Kiesz, Teacher

x Steve Nakazawa Hewit, Parent

x   Lisa Price, School Counselor 

  

Item # Description Action by

18-0508.01

2018 Projects 

There are several projects moving forward either this summer or 2018-2019 school year which 

include the following:

Parking lot expansion, which includes an expanded parking lot, shade structure, and ADA 

accessible ramp from Prospect Heights.

Demolishing of two onsite portables 

2018-2019 projects will consist of the construction of new classrooms and modernization of the 

exisiting building.

18-0508.02 

Immediate Site 

Priorities

Life Lab Garden upgrades: The site would like to have the life lab entrance gate be on the inside of 

the campus gate which would need to include a ramp/steps into the garden. Trevor Miller would 

like it be a ramp. 

The PIP counselor will not be returning, they are currently located in the room behind the stage in 

the multi-use. The site would like for that room to be re-opened and the small stage taken out. 

Reopening the old stage, allowing for more space in the multi-purpose space. 
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18-0508.03 

Long Term Site 

Priorities

Long term Site priorities are: 

Covered walkways, it was mentioned that MADI is review further whether this will be a code issue 

that would ensue sprinkling the main building (adding major costs). The main concern for the site 

is heat, the sun causes major heating in the classrooms especially in the afternoons.

Administration Entrance (Major Safety Concern) , the current entrance does not allow adequate 

visibility of visitors. Would like the main entrance to open up on the administration and force 

visitors to pass through the office rather than directly into the hallway.

Multi-Use, the site currently has a small multi-use/cafeteria space not allowing for the site to have 

school performances and lunches inside (if it is a rainy day). The current capacity is 168 people 

which is under half the school population.

18-0508.04 

Priorities VS 

Budget

All projects for the site have been carefully considered based on the matrix of cost of the project, 

the safety value it will bring to the campus, and construction cost. The site committee agreed that 

priorities can change based off the cost of each project and the value it will bring to the campus.  

The Bond Advisory Committee is aware that the budget for the site cannot cover all the projects 

listed under the Master plan. Projects will be dicussed at each Bond Advisory Committee Meeting.

END OF MEETING MINUTES

These minutes represent the author’s understanding of the information obtained during the above referenced meeting.  Provide 

comments within five working days, otherwise all stated information shall be considered final commentary as of the date of these 

minutes.
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